
Design Thinking Workshop

A Backpack Interactive Workshop

https://backpackinteractive.com/
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Whether you're designing an entirely new edTech product or addressing user feedback 
on an existing one, design thinking workshops help your team develop a shared vision.



Maybe you'll use the workshop to generate product ideas or sketches. Maybe you're 
ready to build a clickable prototype!



Wherever you are in the design process, this workshop will cultivate a company-wide 
understanding of your product and user-related issues.



Inside, you'll find examples of how to set up collaborative software to conduct your 
meeting. We're big fans of , but you could also use , 

, or .



Use these templates to generate ideas, foster discussion, and align everyone from 
development to sales on your decisions.



Let's get started!


Miro InVision's Freehand Figma's 
FigJam Google's Jamboard

About the workshop

Jump-start your product design 
with a design thinking workshop


https://miro.com/
https://www.invisionapp.com/inside-design/freehand-creative-collaboration/
https://www.figma.com/figjam/brainstorming-tool/
https://jamboard.google.com/
https://www.figma.com/figjam/brainstorming-tool/
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What you need before you start

Before the workshop, have your team brush up on your brand's personas, as well as any 
research relevant to your design thinking. A comprehensive list might include:

You may even want to develop a brief for people to read ahead of time, or give a more specific 
"homework" assignment prior to the workshop. 



This will help align all of your stakeholders quickly, so you can get right down to work!


For the workshop facilitator

Research-validated personas, including teachers, students, administrators, and parents

User journeys that detail how products might be used in and out of the classroom


Discovery work, including a competitive audit of other edTech products


User surveys



User testing results




Additional research data





More insights from Backpack Interactive. 

https://backpackinteractive.com/news/
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Before the brainstorming truly begins, it's important to level-set with your stakeholders. 



This will help your workshop participants develop the same working understanding of your 

users and their needs, from teachers working in hybrid classrooms to students learning at home.



For example, if your workshop goal is to design a new product feature, it would make sense to 
pose initial questions like: 


We recommend taking more than two hours to outline any definitional terms, describe your 
process, level-set with stakeholders, and brainstorm potential features.





Why do you need a new feature? Will it improve learner engagement? Will it improve the 
teaching or learning efficacy of your product?

What kind of feedback are you getting from teachers about your product? 


Do you have analytics that highlight specific user challenges?



More insights from Backpack Interactive. 

Setting up your agenda

https://backpackinteractive.com/news/
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Other helpful agenda items include:


Describing the specific purpose or goal of your workshop

Telling your team what they can expect to do


Outlining the structure of your workshop, including break-out sessions, voting, or breaks




More insights from Backpack Interactive. 

https://backpackinteractive.com/news/
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Participating in a design thinking workshop can be nerve wracking. Consider how you can 
introduce a fun, light, and exciting atmosphere to your workshop to help everyone's creative 
juices flow. 



Maybe you can play energizing music. Or begin with an icebreaker activity. You might even 
find ways to bridge work and fun together. For example, before you vote on product priorities, 
throw out a few goofy questions for everyone to vote on first. Or get the adults in the room to 
engage with a kid-like activity geared toward the age group you're designing for.



Your participants should feel comfortable throwing out design concepts that might not work. 
By embracing "mistakes" and misdirections, your team will find the solution that checks all 
the right boxes.






More insights from Backpack Interactive. 

Setting the mood

https://backpackinteractive.com/news/
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If your goal is to identify three potential features for your edTech product, make space for out-
of-the-box or disruptive solutions. 



As a facilitator, you might ask questions like:


By asking questions that seem like they're outside the realm of practical possibility, you'll 
actually coax more surprising solutions out of your team.





What happens if we change our technology delivery device or formats? If VR, 
handwriting recognition, or other innovative solutions were suddenly possibilities?


What happens if we apply our current thinking to a different content area? Can we apply 
the same design principles for our literacy tool to a math tool?


More insights from Backpack Interactive. 

Make space for impractical and wild ideas

https://backpackinteractive.com/news/


Re-visit your user journeys as a team
The most challenging part of any design workshop is to guide your team into the world of the 
problem and into the world of the persona. 



If you focus on understanding why teachers are struggling to create student reports, for 
example, you'll pave the path for better suggestions and more creative problem-solving.



Ground your discussion of the problem in your user journeys and personas. Step stakeholders 
through a product experience from start to finish:
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A (Loose) Workshop Structure

What do teachers or learners do at each step of the journey? 



How does this product integrate into the rest of a teacher's day? 




What's the user journey like on the sales side? 




How do you talk to administrators considering purchasing the product?






More insights from Backpack Interactive. 

https://backpackinteractive.com/news/


Whole-team brainstorming
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Understanding user journeys in a more nuanced way will ultimately help your team put 
personal preferences aside as they drum up solutions.



Develop feature suggestions for each of your personas, keeping their high-level goals and 
needs top-of-mind.



More insights from Backpack Interactive. 

https://backpackinteractive.com/news/
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Once you've brainstormed solutions to an existing user challenge as a group, hold a vote. 



Simple majority votes or up-down counts quickly establish the priorities of your stakeholders 
and give you a sense of where the room is at.



But don't stop there! Be sure to discuss the potential impacts or outcomes of following 

the vote, too.




More insights from Backpack Interactive. 

Voting and discussing the votes

https://backpackinteractive.com/news/
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After voting on your team priorities, break the workshop attendees into small groups by user 
persona. In breakout rooms, they can further refine ideas before coming back to the team.



If you're designing a new feature for a reading tool, for example, have breakout groups 
consider the ideal user experience for students, teachers, parents, and administrators. 



Which ideas will help users meet their goals? How does the best idea add to a student's 
experience within your product? 





More insights from Backpack Interactive. 

Create breakout groups based on your new direction

https://backpackinteractive.com/news/
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Once your small groups have brainstormed, analyzed, and synthesized their thinking, have 
group members present their thinking to the entire team. 



Vote again, remembering to ask the same reflective prompts to clarify and refine your priorities.





By the end of the day, you'll be ready to think about all you've generated and uncovered. 



Ask your team to reflect on their experiences in the workshop, which opportunities they're 
excited to tackle next, and what lingering questions they still have.






More insights from Backpack Interactive. 

Group presentations

Reflection

https://backpackinteractive.com/news/
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Facilitating a successful design thinking workshop is no small feat. 



You're responsible for making sure your team walks away from the meeting with everything 
they need to move forward in the design process.



Here are a few additional facilitation tips and tricks to keep top of mind during the workshop:


Additional Tips & Tricks


The more you know about people participating in advance, the better.



Consider the perspectives that each participant brings to the table, from product 
designers to marketing team members.





Solicit ideas from participants who aren't the loudest voice in the room.





Keep your workshop goal in mind during the entire meeting.





Anticipate redirecting the conversation and moving on from ideas that aren't relevant.






Save any ideas that aren't directly related to the goal for later—you might revisit them 
in the future.






Look for the right time to ask stakeholders to comment on the group's thinking.






More insights from Backpack Interactive. 

https://backpackinteractive.com/news/
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Good news! If you don't want to design your own Design Thinking Workshop from scratch, 
you can now use Backpack Interactive's templates to get started.



Miro published our Design Thinking Workshop right on their platform, so you can access a 
customizable template any time for free.



Ready to get started? Check out the template .



Interested in learning more about collaborating on Miro or setting up your own account? 

Go .



Happy brainstorming!





here

 here

Use Our Workshop Templates

More insights from Backpack Interactive. 

https://miro.com/miroverse/design-thinking-workshop-edtech-edition/
https://miro.com/
https://backpackinteractive.com/news/
https://backpackinteractive.com/
https://miro.com/


Ta-Da!
We hope our guide to Design Thinking 
Workshops inspires your next edTech product.

Want to schedule a workshop led by the Backpack 
Interactive team? We can make that happen!



Drop us a line below and tell us about your project. 

We can't wait to hear from you.


Get in Touch

https://backpackinteractive.com/
mailto:hello@backpackinteractive.com
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