
DeVign Thinking WoUkVhop: edTech EdiWion
Ζn order to design for \oXr primar\ Xser persona, it's important to keep \oXr personaȇs entireb
instrXctional ecos\stem in mind.

Are the\ a high school teacher Xsing \oXr prodXct to condXct an assessment? Or a K-5 teacherb
sharing stXdent Xpdates Zith famil\ members?

Ma\be \oXr prodXct is designed for middle school stXdents to engage in self- directed learningb
aboXt life sciences?

The more \oX Xnderstand Zho is Xsing \oXr prodXct, Zhat their goals are, and Zho the\b
interact Zith, the stronger \oXr brainstorming session Zill be.

B\ the end of this Zorkshop, \oX and \oXr team Zill haYe generated solXtions that Zill makeb
\oXr prodXct feel like it's a seamless part of \oXr primar\ Xser's da\- to- da\.

Let's diYe in.

ZZZ.backSackiQWeUacWiYe.cRm



PUeSaUaWion BefoUe \oX embaUk on WhiV ZoUkVhop, \oX VhoXld do aV mXch XVeU UeVeaUch and peUVona deYelopmenWb
aV poVVible. We Uecommend familiaUi]ing \oXUVelf ZiWhȃ and bUingingȃ Whe folloZing docXmenWaWion:

UVeU peUVonaV
UVeU UeVeaUch, inclXding demogUaphicV
CompeWiWiYe UeVeaUch
An\ addiWional infoUmaWion \oX mighW haYe aboXW Zho \oXU pUimaU\ and VecondaU\ peUVonaVb
inWeUacW ZiWh eYeU\ da\.

SWeSV

01.bΖQWURGXcWLRQ

02.bΖcHbUHaNHU AcWLYLWLHV

03.bDLVcRYHULHV

04.bOSSRUWXQLWLHV, BaUULHUV & RLVNV

05.bPHUVRQaV

06.bBUHaNRXW GURXSV

OYeUYieZ
Ζn WhiV ZoUkVhop, \oX and \oXU Weam Zill:

Align on \oXU goalV foU Whe da\
ReYieZ diVcoYeU\ maWeUialV WhaW UelaWe Wo \oXU goalV
CollecWiYel\ conVideU oppoUWXniWieV, baUUieUV, and UiVkV
GeneUaWe feaWXUe ideaV oU oWheU addUeVV oWheU needV foU \oXU peUVonaV
WoUk in Vmall gUoXpV Wo Ueȴne \oXU ideaV
ShaUe, YoWe, and idenWif\ ne[W VWepV

We Uecommend inYiWing a cUoVV- VecWion of \oXU Weam, inclXding pUodXcW, maUkeWing, and ValeV Weamb
membeUV, aV Zell aV VPV and oWheU VWakeholdeUV. Ζn edTech, WhiV Zill likel\ alVo inclXde conWenWb
e[peUWV, aXWhoUV, oU cXUUicXlXm deVigneUV.

The ZoUkVhop iV deVigned Wo Wake place oYeU WZo 4- hoXU VeVVionV.
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WoUkVhoSV OYeUYieZ
12:00 PMbɅ   bBreak for lXnch

1:00 PM bɅ Ʌ DiVcXVV ne[W VWepV
Ʌ Ʌ Ʌ Ʌ Ʌ Ʌ  CelebraWe \oXr brilliance!

9 AM Ʌ Ʌ Ʌ  ΖnWro & Ζce breakerV

9:30 AMɅ     ReYieZ & align on perVona Zork

10:30 AM Ʌ  BreakoXW groXpV: reZard V\VWemV

11:30 AMɅ   PreVenW reZard VolXWionV in conWe[Wb
Ʌ Ʌ Ʌ Ʌ Ʌ    of perVonaV



WhaW aUe RXU gRalV?
TR aOigQ RQ Zh\ Ze Qeed a QeZ badgiQg RU UeZaUdV V\VWeP fRU VWXdeQWV
TR heaU aOO WeaP SeUVSecWiYeV
TR XVe WhiV ZRUNVhRS WR deYeORS SRVVibOe VROXWiRQV fRU RXU SURdXcW WeaPV WR ZRUN RQ Qe[W VSUiQW
TR ideQWif\ Qe[W VWeSV

1.
2.
3.
4.



WhaW aUe Whe gURXQd UXOeV?
LimiW diVWracWionV (emailV, Slack, We[Wing)
PleaVe aWWend for Whe fXll ZorkVhop
CameraV on (if poVVible)
SerioXV fXn (ΖW'V good for brainVWorming. TrXVW XVȃ iW'V Vcience!)

1.
2.
3.
4.



HXman- CenWered DeVign ProceVV

PURjecW Kick- R΍ DiVcRYeU\

BUaiQVWRUm:

WH'UH HHUH

DeȴQe ΖdeaWe PURWRW\Se TeVW



BXVineVV ReTXiUemenWV ConWenW FindingV OWheU ReVeaUch

QeZ SURdXcWb
haYiQg Wheb

VaPe bUaQdb
YaOXeV

DiVWUicWb
LeadeUV aUeb

SUiPaU\b
cXVWRPeU

The QeZb
SURdXcW iVb

PaUNeWed aV ab
VXSSOePeQWaOb

PURdXcW

QeedV WRb
beb

iQcOXViYe

QeedV WRb
iQcOXdeb

SEL

NeedV WR haYeb
iQWeQWiRQaOb

ePShaViV RQb
PaWhb

VWUaWegieV

SWXdeQWV Qeedb
WR be e[SRVedb

WR diYeUVeb
cRQWeQW



PiRQeeUiQgb
a daWa- 
dUiYeQb

aSSURach.

deVigQiQg ab
UeVSRQViYeb
SURdXcW fRUb

diYeUVeb
OeaUQeUV

BXiOdiQg ab
WeacheUb
fUieQdO\b

cXUUicXOXP

OiPiWedb
WiPe fRUb

iQVWUXcWiRQ

iQfRUPaWiRQb
RYeUORad fRUb
WeacheUV RQb

ZhaW WR fRcXVb
RQ

PaUeQWV aUe b
WeacheUV aUeb

haYiQg a haUdb
WiPe WRb

cRPPXQicaWe

NeZ SURdXcWb
RYeUZheOPiQgb

WeacheUV

AVVeVVPeQWb
QRW SURYidiQgb

YaOXabOeb
iQfRUPaWiRQ WRb

WeacheUV

iQfRb
RYeUORadb

fRUb
VWXdeQWV

OSSRUWXniWieVb BaUUieUV RiVkV



SWXdenWs
K WR VecRQd gUadeU
DeYeORSiQg fRXQdaWiRQaO PaWh VNiOOV
ReVSRQdV ZeOO WR iQWeUacWiYe OeaUQiQg acWiYiWieV
WaQWV WR OeaUQ ZhiOe haYiQg fXQ aQd UeceiYiQg SRViWiYeb
UeiQfRUcePeQW

Teachers

-

AdminisWraWor

-

What are the featXres or prodXct attribXtes that ZoXld create an ideal Xser e[perience for each of these personas?QXesWion:

QXesWions Wo consider:

What are stXdents' goals?
What featXre(s) ZoXld sXpport them reaching that goal?

1.
2.

QXesWions Wo consider: QXesWions Wo consider:

Grab a sWicker and ZriWe doZn \oXr ideas.b

EaUO\ ChiOdhRRd EdXcaWRU
AZaUe Rf PXOWiSOe iQVWUXcWiRQaO aSSURacheV
FeeOV SUeVVXUe fURP VchRRO SUiQciSaO WR dePRQVWUaWe VWXdeQW gURZWh
LiPiWed iQVWUXcWiRQaO WiPe aQd OiPiWed UeVRXUceV ZiWh gURZiQgb
dePaQdV aQd UeVSRQVibiOiWieV

EOePeQWaU\ VchRRO SUiQciSaO
CRQceUQed abRXW dePRQVWUaWiQg VWXdeQW achieYePeQW iQ PaWh
LRRNiQg WR SURYide WeacheUV ZiWh QeZ iQVWUXcWiRQaO WRROV
Need aVVeVVPeQWV WhaW SURYide QeZ iQVighWV aQd WhaW caQ gXideb
iQVWUXcWiRQ VchRRO- Zide iQ RUdeU WR addUeVV iQVWUXcWiRQaO gaSV.

HoZ do Ze proYide teacher PD & onboarding prodXct?b
HoZ do Ze Xse prodXct to e[tend learning e[perienceb
betZeen teacher & stXdent?

1.
2.

HoZ do Ze introdXce this disrXptiYe approach to admins?
What is the Eɝcac\ Stor\/Marketing Stor\ for administratorb
Xsers?b

1.
2.

Grab a sWicker and ZriWe doZn \oXr ideas.b

Grab a sWicker and ZriWe doZn \oXr ideas.b

TeacheUV Qeedb
e[WeQViYeb

WUaiQiQg aQdb
SUacWice.

SWXdeQWV eQMR\b
chaUacWeUV WhaWb

Whe\ Veeb
UeSeaWedO\

WeacheU Oedb
bacNgURXQdb
NQRZOedgeb
LeVVRQV-

iPPediaWeb
feedbacN aQdb

SRViWiYeb
UeiQfRUcePeQWV

R΍eUiQgb
di΍eUeQWb
WeachiQgb

RSWiRQV WRb
VWXdeQWV

BadgeV VhRXOdb
Oead WR a OeYeOb
XS, RU PRUeb

cXVWRPi]aWiRQ

 OQb
dePaQdb

PD RSWiRQV

GiYiQg WeacheUVb
RSSRUWXQiWieV WRb
cROOabRUaWe ZiWhb

each RWheU

WUaiQiQgb
ZiWh UeaOb
VWXdeQWb
VceQaUiR

QeZ SURdXcWb
V\QchiQg XSb

ZiWh Wheb
e[iVWiQgb

SURdXcWV

E[WeQViYeb
UeSRUWV aQdb

cOeaU Qe[W VWeSb
VXggeVWiRQV

PURYidiQgb
dRZQORadabOeb

SURgUeVVb
UeSRUWV

cROOecWiQgb
eYideQceb

abRXWb VWXdeQWb
achieYePeQWV

LRZ cRVWb
SiORWedb

SURdXcWV

ReSRUWVb
WhaW VhRZb
VWXdeQWV'b

XVage



WhaW YalXe dReV WhiV feaWXUe idea add WR WhiV XVeU'V e[SeUieQce?b
PUeSaUe WR VhaUe iW ZiWh Whe gURXS.b

Breakout Group A

Persona 1

1. BUainVWoUm

Pick RQe RU WZR Rf \RXU faYRUiWe ideaV aQd dUag WheP heUe.

2. Anal\]e

3. S\nWheVi]e

WhaW SURSeUWieV RU feaWXUeV cRXld deliYeU RQ Whe ideal e[SeUieQce fRU WhiV XVeU?



WhaW YalXe dReV WhiV feaWXUe idea add WR WhiV XVeU'V e[SeUieQce?b
PUeSaUe WR VhaUe iW ZiWh Whe gURXS.b

BUeakRXW GURXS B

PeUVRQa 2

1. BUainVWoUm

Pick RQe RU WZR Rf \RXU faYRUiWe ideaV aQd dUag WheP heUe.

2. Anal\]e

3. S\nWheVi]e

WhaW SURSeUWieV RU feaWXUeV cRXld deliYeU RQ Whe ideal e[SeUieQce fRU WhiV XVeU?



WhaW YalXe dReV WhiV feaWXUe idea add WR WhiV XVeU'V e[SeUieQce?b
PUeSaUe WR VhaUe iW ZiWh Whe gURXS.b

Breakout Group C

Persona 3

1. BUainVWoUm

Pick RQe RU WZR Rf \RXU faYRUiWe ideaV aQd dUag WheP heUe.

2. Anal\]e

3. S\nWheVi]e

WhaW SURSeUWieV RU feaWXUeV cRXld deliYeU RQ Whe ideal e[SeUieQce fRU WhiV XVeU?



WhaW YalXe dReV WhiV feaWXUe idea add WR WhiV XVeU'V e[SeUieQce?b
PUeSaUe WR VhaUe iW ZiWh Whe gURXS.b

Breakout Group D

Persona 4

1. BUainVWoUm

Pick RQe RU WZR Rf \RXU faYRUiWe ideaV aQd dUag WheP heUe.

2. Anal\]e

3. S\nWheVi]e

WhaW SURSeUWieV RU feaWXUeV cRXld deliYeU RQ Whe ideal e[SeUieQce fRU WhiV XVeU?



PeUVRQa 1 WRS YRWeV PeUVRQa 2 WRS YRWeV PeUVRQa 3 WRS YRWeV PeUVRQa 4 WRS YRWeV

BadgeV animalb
chaUacWeUV

VWXdenWb
goalb

VeWWing

UpdaWeVb
on VWXdenWb

goalV

Famil\b
commXnicaWion



WhaW'V Ne[W?
FRllRZ XS Rn meeWing ZiWh cUeaWiYe bUief and VXmmaU\
WiUefUaming & SURWRW\Sing UeZaUd cRnceSWV
LighWZeighW XVeU WeVWing ZiWh WeacheUV and VWXdenWV (in claVVURRm?)
ΖWeUaWe baVed Rn feedback
DeYelRSeU ZiUefUame annRWaWiRn
MRYe inWR YiVXal deVign
Hand R΍ and VXSSRUW ZiWh deYelRSmenW Weam

1.
2.
3.
4.
5.
6.
7.


