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3 Ways to Prove the Effectiveness 

of Your edTech Product

A weak data dashboard can stand in the way of your edTech product's 
success. Discover the 3 things your dashboard needs to engage teachers 
and buyers alike.

https://backpackinteractive.com?utm_source=linkedin&utm_medium=document_ad&utm_campaign=data_dashboard
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As new edTech products crowd the market, school administrators and 
other technology buyers judge learning tools by their effectiveness. They 
look for products that help teachers make sense of student data and 
take meaningful next steps.



If you don't allocate enough resources to your data dashboard 
throughout product design and development, you'll miss out on a way 
to differentiate your product—and suffer from lack of user engagement.



Here's how to set yourself—and your users—up for success.


3 Ways to Prove the Effectiveness of 
Your edTech Product
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How to Tell a Better Data 
Story for edTech Buyers
In order to be successful, your product must help teachers and 
administrators easily track, monitor, and react to student performance 
data.



Otherwise, teachers and parents are left drowning in data that isn't 
actionable.



After working with edTech brands over the past 20 years, we've 
identified the following measures of efficacy sought after by school 
administrators and other edTech buyers:

 High user engagemen

 Improvement of assessed learning outcomes, i.e. "hard" dat

 Improvement of observed learning outcomes, i.e. "soft" dat

 Teacher satisfaction
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High user engagement

If teachers aren't using student performance data to improve 
instruction, they might not be using your product to fidelity—and 
buyers won't see the value.

Improvement of assessed learning outcomes, 

i.e. "hard" data

Building in ways to assess and report on student performance shows 
buyers your product is making a quantifiable improvement.

Improvement of observed learning outcomes, 

i.e. "soft" data.

Student engagement, including critical thinking and team building 
skills, shows buyers your tool supports learning more holistically. 

Teacher satisfaction.

When your product is easy to use and you connect data to teacher pain 
points, your learning tool becomes more effective in the classroom—
and more persuasive to edTech buyers.

Even if you're not a data nerd—don't worry! Our design tips will help you solve 
for each of these needs.



Together, these tips can help you support the needs of teachers and learners, all 
while telling a better data story for edTech buyers.

More insights from Backpack Interactive. 

https://backpackinteractive.com/news/
https://backpackinteractive.com/insights/?utm_source=linkedin&utm_medium=document_ad&utm_campaign=data_dashboard
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3 Tips for Designing a Great 
Data Dashboard
All great data dashboards do three things simply and elegantly:

01 Provide an overview of your learning tool's efficacy

02 Detail student activity and engagement with your product

03 Make recommendations to teachers and administrators 
about what to do next
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01 Provide an overview of your learning tool's efficacy

In order to avoid data overwhelm, allow users to get the big picture in one 
snapshot before they drill down into details. Here's how to do it:

Show just the right amount of data. 

Your data dashboard should show the most useful pieces of data, provide 
shortcuts to the user's most repetitive tasks, and build a user's engagement 
with the product.



Make data visual. 

The bigger the data set, the more crucial it is that your data dashboard 
converts numbers into shapes and colors your user can easily digest and 
compare.



Have a point of view or goal for your data. 

You also need to bring a point of view to your dashboard. Without an editorial 
or curatorial point of view, you've simply set your user adrift in a sea of 
information. Determine the tool that users need—not the tool the data needs.

More insights from Backpack Interactive. 

https://backpackinteractive.com/news/
https://backpackinteractive.com/insights/?utm_source=linkedin&utm_medium=document_ad&utm_campaign=data_dashboard
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01 Provide an overview of your learning tool's efficacy

Scholastic’s Next Step Guided Reading Assessment (NSGRA) software helps 
teachers determine student reading levels and develop targeted next steps in 
their instructional plans.

Show just the right amount of data 
This page helps teachers quickly see how many 
students are in each reading level.

Make data visual 
A variety of graph styles make 
important metrics digestible for 
educators.

Have a point of view 
Educators can quickly scan student 
reading interests, which supports 
individualized learning.

More insights from Backpack Interactive. 

Scholastic’s Next Step 
Guided Reading 
Assessment

https://backpackinteractive.com/news/
https://backpackinteractive.com/insights/?utm_source=linkedin&utm_medium=document_ad&utm_campaign=data_dashboard


02 Detail student activity and engagement


There's more to learning and engagement than student performance data. Here's 
how to help teachers understand what meaningful learner engagement looks like 
in your tool:

Show users recent activity within the tool. 

Allowing users to review current or recent activity provides a snapshot of the 
program as a living thing. By contrast, showing users only year-long averages of 
activity may give teachers a false impression about student engagement. 



Tell teachers more about student choices. 

If learners can choose to play a variety of math games or read specific titles 
within your product, show teachers details about these choices. It creates a 
profile of the learner that's helpful for targeted instruction.











Keep participation data about community interactions. 

edTech products with project-based learning or community features have an 
opportunity to make "soft" data visible and meaningful for teachers. Collecting 
and displaying information about student comprehension, collaboration, and 
communication provides a richer, more nuanced picture of student engagement.

08More insights from Backpack Interactive. 

https://backpackinteractive.com/news/
https://backpackinteractive.com/insights/?utm_source=linkedin&utm_medium=document_ad&utm_campaign=data_dashboard
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02 Detail student activity and engagement


Scholastic's Leveled Bookroom Accelerator helps teachers plan, differentiate, 
and accelerate reading comprehension by providing a large library of texts for 
students to read and practice with.

Tell teachers more about student choices 
Capturing data about reserved book titles helps teachers 
better understand individual student interests.

Show users recent activity 
This report categorizes reading time per school day, rather 
than rolling data up into a weekly or monthly report. 

More insights from Backpack Interactive. 

Scholastic's Leveled 

Bookroom Accelerator

https://backpackinteractive.com/news/
https://backpackinteractive.com/insights/?utm_source=linkedin&utm_medium=document_ad&utm_campaign=data_dashboard


03 Make recommendations to teachers and 
administrators about what to do next

Making student data visual is just the first step to proving the efficacy of your 
learning tool. Great data dashboards also give teachers and administrators 
actionable next steps for improving classroom outcomes. Here are a few ways to 
make that happen:

Make data actionable. 

Show both trends and outliers, in order to make it easier for teachers and 
administrators to take concrete next steps, address classroom needs, and 
assess individual student performance.


 










Give users the capability to reference assessments and other tools of 
performance measurement. 

If the data references a student's response on an assessment, link to the actual 
assessment, so your user can review the answer in real time. Don't disconnect 
the data dashboard from the origin point of the data.

10More insights from Backpack Interactive. 

https://backpackinteractive.com/news/
https://backpackinteractive.com/insights/?utm_source=linkedin&utm_medium=document_ad&utm_campaign=data_dashboard
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03 Make recommendations to teachers and 
administrators about what to do next

Summarize the next actions required of the user. 

Users need prompts about time, following up on tasks, and product 
engagement. Here are the best tools for helping users take the next step within 
your product:

Calendars. Remind your users about the time they need to complete a task.




Alerts. Remind your users to follow-up on questions or follow through on 
planned tasks.




Engagement. Help train your users to use your tool using progressive 
onboarding and build user engagement over time. Remind them that they've 
only completed 50% of their user profile, for example, or that they still need 
to set a reading goal for the quarter.

More insights from Backpack Interactive. 

https://backpackinteractive.com/news/
https://backpackinteractive.com/insights/?utm_source=linkedin&utm_medium=document_ad&utm_campaign=data_dashboard
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03 Make recommendations to teachers and 
administrators about what to do next

Heinemann Publishing's Listening to Learn is a professional development 
tool that helps teachers determine the thought process behind student 
mathematical reasoning.

Make data actionable 
A detailed summary helps teachers 
understand assessment results. This 
way, teachers can plan for individual 
student needs.

Summarize the next actions 
At the bottom of this report, teachers 
receive recommended next steps. In 
this case, the user is prompted to hold 
an additional interview.

Reference assessments directly 
This report links directly to the relevant 
interview, as well as to the student.

More insights from Backpack Interactive. 

Listening to Learn Individual Report

https://backpackinteractive.com/news/
https://backpackinteractive.com/work/listening-to-learn/?utm_source=linkedin&utm_medium=document_ad&utm_campaign=data_dashboard
https://backpackinteractive.com/insights/?utm_source=linkedin&utm_medium=document_ad&utm_campaign=data_dashboard
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No matter what kind of edTech product you're 
building, these design tips will improve your 
user experience and give teachers the data 
they need to make successful decisions in and 
out of the classroom.

More insights from Backpack Interactive. 

https://backpackinteractive.com/insights/?utm_source=linkedin&utm_medium=document_ad&utm_campaign=data_dashboard


Need help proving the efficacy of your 
learning tool? Build a better data dashboard 
with our specialized design team.

Backpack Interactive helps organizations research and 
design purpose-driven, scalable, digital learning experiences. 
Enhance your internal capabilities or get your learning tool 
to market quickly with our team of edTech design experts.

Get in touch

a

mailto:hello@backpackinteractive.com
https://backpackinteractive.com?utm_source=linkedin&utm_medium=document_ad&utm_campaign=data_dashboard

